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2. Service Revenues

elAanNISIAUSANS

Aessullenlunsiusnsnndns 4,000 vim/ase

uugUaeid1uuInig 900 s1e/4keu laein1sia Contrast media 50%
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3. Radiologist Fee
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4. Medical Supplies
Related Costs
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5. Utility Related
Costs
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6. Staff Related
Costs
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7. Contingencies
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8. Working Capital
Requirement
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MOPH
CT-MRI Feasibility

Project:

NPV
(THB '000)

171,067

IRR Payback
(%) (years)

149.9% 0.66

WACC
(%)
10.0%

Assumptions

unit Year : 0 1 2 3 4 5 6 7 8 9 10
Operaing Days 360 360 360 360 360 360 360 360 360 360
Operating Months 12 12 12 12 12 12 12 12 12 12
1 Investment Related
Equipment Cost + Building Impro' (THB '000) 25,000
Project Period (years) 8
Depreciation Expenses 3,125 3,125 3,125 3,125 3,125 3,125 3,125 3,125 0 0
% Maintenance Fee (% to investment value) 0.00%)] 0.00%] 6.00%| 6.00%] 6.00%| 6.00%] 6.36% 6.36%| 6.36% 6.36%
(0% in Year 1-2; 6% in Year 3-6; 6% increase in Year 7-10)
Maintenance Fee 0 0 1,500 1,500 1,500 1,500 1,590 1,590 1,590 1,590
2 Service Revenues
Investigation Fee per case (THB) 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
# Investigations per month # 900 900 900 900 900 900 900 900 900 900
Revenues from Investigation (THB '000) 43,200 43,200 43,200 43,200 43,200 43,200 43,200 43,200 43,200 43,200
CM (Contrast Media) per case  (THB) 750 750 750 750 750 750 750 750 750 750
% CM Cases (% to investigation) 50% 50% 50% 50% 50% 50% 50% 50% 50% 50%
# CM Cases per month # 450 450 450 450 450 450 450 450 450 450
Revenues from CM Cases (THB '000) 4,050 4,050 4,050 4,050 4,050 4,050 4,050 4,050 4,050 4,050
Total Service Revenues 47,250 47,250 47,250 47,250 47,250 47,250 47,250 47,250 47,250 47,250
3 Radiologist Fee
% Intepretation Fee (% to investigation fee) 10%] 10%)| 10%] 10%] 10%] 10%] 10%] 10%] 10%] 10%|
Intepretation Fee per case (THB) 400 400 400 400 400 400 400 400 400 400
Radiologist Fee 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320
4 Medical Supplies Related Costs
CM
CM Cost per bottle (THB) 500 | 500 | 500 | 500 | 500 | 500 | 500 | 500 | 500 | 500 |
2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700 2,700




Assumptions

unit Year : 0 1 2 3 4 5 6 7 8 9 10
Syringe for Injector
Cost per Set 600 600 600 600 600 600 600 600 600 600
# Set Used per month 60 60 60 60 60 60 60 60 60 60
432 432 432 432 432 432 432 432 432 432
Other Medical Supplies
Cost per case \ 15 | 15 | 15 | 15 | 15 | 15 | 15 | 15 | 15 | 15 |
162 162 162 162 162 162 162 162 162 162
Medical Supplies Related Costs 3,294 3,294 3,294 3,294 3,294 3,294 3,294 3,294 3,294 3,294
5 Utility Related Costs
Cost per investigation
Electricity for Imager 28 28 28 28 28 28 28 28 28 28
Electricity for Bulb 2 2 2 2 2 2 2 2 2 2
Electricity for Air Conditioning System 6 6 6 6 6 6 6 6 6 6
Utility Cost 386 386 386 386 386 386 386 386 386 386
6 Staff Related Costs
Staff Types & # Staff #)
Imaging Technician 2 2 2 2 2 2 2 2 2 2
RN 1 1 1 1 1 1 1 1 1 1
Assistant 1 1 1 1 1 1 1 1 1 1
Clerk 1 1 1 1 1 1 1 1 1 1
% Wage Increase (%)
Imaging Technician 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
RN 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Assistant 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Clerk 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Wage per Month (THB)
Imaging Technician 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
RN 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
Assistant 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000
Clerk 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Staff Expenses (THB '000)
Imaging Technician 720 720 720 720 720 720 720 720 720 720
RN 300 300 300 300 300 300 300 300 300 300
Assistant 144 144 144 144 144 144 144 144 144 144
Clerk 180 180 180 180 180 180 180 180 180 180



Assumptions

unit Year : 0 1 2 3 4 5 6 7 8 9 10
1,344 1,344 1,344 1,344 1,344 1,344 1,344 1,344 1,344 1,344
7 Contingencies
Contingencies [ 1%]to variable costs + maintenance Fee 93 93 108 108 108 108 109 109 109 109
8 Working Capital Requirement
Working Capital [ 1]days 131 131 131 131 131 131 131 131 131 131
Income & Cash Flow Statements
Unit : THB '000; except noted Year : 0 1 2 3 4 5 6 7 8 9 10
Service Revenues 47,250 47,250 47,250 47,250 47,250 47,250 47,250 47,250 0 0
Variable Costs
Radiologist Fee -4,320 -4,320 -4,320 -4,320 -4,320 -4,320 -4,320 -4,320 0 0
Medical Supplies Related Costs -3,294 -3,294 -3,294 -3,294 -3,294 -3,294 -3,294 -3,294 0 0
Utility Related Costs -386 -386 -386 -386 -386 -386 -386 -386 0 0
Staff Related Costs -1,344 -1,344 -1,344 -1,344 -1,344 -1,344 -1,344 -1,344 0 0
-9,344 -9,344 -9,344 -9,344 -9,344 -9,344 -9,344 -9,344 0 0
Fixed Costs
Maintenance Fee 0 0 -1,500 -1,500 -1,500 -1,500 -1,590 -1,590 0 0
Depreciation Expenses -3,125 -3,125 -3,125 -3,125 -3,125 -3,125 -3,125 -3,125 0 0
Contingencies -93 -93 -108 -108 -108 -108 -109 -109 0 0
-3,218 -3,218 -4,733 -4,733 -4,733 -4,733 -4,824 -4,824 0 0
Operating Income 34,688 34,688 33,173 33,173 33,173 33,173 33,082 33,082 0 0
Add: Depreciation 3,125 3,125 3,125 3,125 3,125 3,125 3,125 3,125 0 0
Add: Change in Working Capital -131 0 0 0 0 0 0 0 0 0
Operating Cash Flow 37,682 37,813 36,298 36,298 36,298 36,298 36,207 36,207 0 0
Investment -25,000
Terminal Value 0 0 0 0 0 0 0 0 0
Free Cash Flow -25,000 37,682 37,813 36,298 36,298 36,298 36,298 36,207 36,207 0 0
Accumulative FCF -25,000 12,682 50,494 86,792 123,090 159,388 195,685 231,892 268,099 268,099 268,099
PV FCF -25,000 34,256 31,250 27,271 24,792 22,538 20,489 18,580 16,891 0 0
PV Factor 1.0000 0.9091 0.8264 0.7513 0.6830 0.6209 0.5645 0.5132 0.4665 0.4241 0.3855
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2.Service Revenues
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Investigation Fee per case

AD ATUSNISVBINITIAUSNNSADASY

4,000 um

Investigations per month

Ao unugllsnneudrfuuinissieineu

900 AL/LADU

CM (Contrast Media) per case

AD ATUSAISVBINTTIAUSANS Contrast Media #9518

750 Un/518

% CM Cases

Ao % vewUneiifasld Contrast Media

50%

3. Radiologist Fee
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% Interpretation Fee
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4. Medical Supplies
Related Costs
ANITAUNLUNNT

Tyusng

Contrast media

CM Cost per bottle

A® A1 Contrast Media Aot

500 U n/U%

Syringe for Injector

Cost per Set

cal v

Ao s leTeRnnesldiasesln Contrast Media fayn

600 UN/9n

Set Used per month

sl v
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60 9/

Other Medical Supplies

Cost per case Ao imnslavsusilunsliusnisaesiey 15 v/
5. Utility Related Electricity for Imager fio Alnivena3asese 28 UN/91¢
Costs — .
, Electricity for Bulb Ao Al vesmasalidese 2 UI/5
AransnseyUlan - —— .

Electricity for Air Conditioning | fia Alw#veaasasUsueIneRes Y 6 UN/918

System
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6. Staff Related Costs
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Staff Types & # Staff

Imaging Technician k) ai’m’ausuaqﬁfﬂ%’a?mmmil,wéﬁﬁauﬂuéﬂﬁu’%ms 2 AU

RN fio SrnuvesmeaInIniideadugliuins 1 AY

Assistant fio Sruuvestetiniadnsumme/fvaemeuadidesdug 1Ay
TAusng

Clerk fio S1uuvesgsmsfideaduglsiuing 1 AU

% Wage Increase

Imaging Technician Ao % SnsmsiiinTuvesiuieuluudarlveainds@nisummg | 0%

RN Ao % Samnaiuturesiudouluustaslvasmeuaindn | 0%

Assistant fio % ShsnafinturesiuieuluusasTuosdietind 0%
NSWINE/Heneua

Clerk fo % Sarmaiuturesiudevluusazlveisins 0%

Wage per Month

Imaging Technician

Y a A

A9 9ATIRURBUVDINTIANTUNNIADLFDUY

30,000 UIN/LABU

[ a A

RN AD PRTIRUMNBUVDINYIUNAIVITNFBLADU 25,000 U91/4ABU
Assistant Ao dnsRueuvewYILtnT@n sunmd/fiienenuiadadieu | 12,000 vv/deu
Clerk AB BRI INUADUVBITINTHBLABY 15,000 U/Lfau

7.Contingencies % Contingencies Ao % sununenzinTuulnelilinanisalunneu 1%
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8.Working Capital Working Capital Ao VUL TUAMTUNITIATISARUY UMY I 1 Days

Requirement
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zannsarunulaly 0.66 U (PB) lnudnsmanisneuwnuvadlasanisid (RR) Wiy 149.9% FailA1annndiaununienisiiy (WACC) Afmualy 10% wazildns
Nan1smRURIURgTIUSEI 171 duum Meslimnidunsddiwmn wanmsiesgiinieuinisausadinngislunisiiansandesiulunisndnsanlddned des

Y I

nelvituienyulvidanuauAAuuegaminzaula 1nen15oULIUAIUIN1TVBINTIIUINITHEATY (Investigation Fee per case) fip AUNUAIUINTS CT NFeddny
T uenYURBASY ANA2BE19BUUINEDY CT F99INA8E199LMAUAAIUSAITI 4,000 UIN/ASS Mndaddnglienruausausuanasunle wu Ysuanadunivnie
1,500 U Adamuinlassnisiinaanduvunsuinisaamued Ineasdunulaly 1.85 Y (PB) lnednanansnauwuvedlasanisil (RR) Wiy 49.4% wasilidnswa

MsmoULNUBENUsENIM 41 duumn s



