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6. Staff Related
Costs
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MOPH NPV IRR Payback WACC
CT-MRI Feasibility (THB '000) (%) (years) (%)
Project: 39376 29.0% 304  100%
Assumptions
unit Year : 0 1 2 3 4 5 6 7 8 9 10
Operaing Days 360 360 360 360 360 360 360 360 360 360
Operating Months 12 12 12 12 12 12 12 12 12 12
1 Investment Related
Equipment Cost + Building Impro' (THB '000) 45,000
Project Period (years) 10
Depreciation Expenses 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500
% Maintenance Fee (% to investment value) [ 0.00%)] 0.00%] 6.00%| 6.00%] 6.00%| 6.00%] 6.36% 6.36%| 6.36% 6.36%
(0% in Year 1-2; 6% in Year 3-6; 6% increase in Year 7-10)
Maintenance Fee 0 0 2,700 2,700 2,700 2,700 2,862 2,862 2,862 2,862
2 Service Revenues
Investigation Fee per case (THB) 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000
# Investigations per month # 200 200 200 200 200 200 200 200 200 200
Revenues from Investigation (THB '000) 19,200 19,200 19,200 19,200 19,200 19,200 19,200 19,200 19,200 19,200
CM (Contrast Media) per case  (THB) 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
% CM Cases (% to investigation) 25% 25% 25% 25% 25% 25% 25% 25% 25% 25%
# CM Cases per month # 50 50 50 50 50 50 50 50 50 50
Revenues from CM Cases (THB '000) 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200
Total Service Revenues 20,400 20,400 20,400 20,400 20,400 20,400 20,400 20,400 20,400 20,400
3 Radiologist Fee
% Intepretation Fee (% to investigation fee) 10%] 10%)| 10%] 10%] 10%] 10%] 10%] 10%] 10%] 10%|
Intepretation Fee per case (THB) 800 800 800 800 800 800 800 800 800 800
Radiologist Fee 1,920 1,920 1,920 1,920 1,920 1,920 1,920 1,920 1,920 1,920
4 Medical Supplies Related Costs
CM
CM Cost per bottle (THB) 750 | 750 | 750 | 750 | 750 | 750 | 750 | 750 | 750 | 750 |
450 450 450 450 450 450 450 450 450 450




Assumptions

unit Year : 0 1 2 3 4 5 6 7 8 9 10
Syringe for Injector
Cost per Set 600 600 600 600 600 600 600 600 600 600
# Set Used per month 5 5 5 5 5 5 5 5 5 5
36 36 36 36 36 36 36 36 36 36
Other Medical Supplies
Cost per case 50 | 50 | 50 | 50 | 50 | 50 | 50 | 50 | 50 | 50 |
120 120 120 120 120 120 120 120 120 120
Medical Supplies Related Costs 606 606 606 606 606 606 606 606 606 606
5 Utility Related Costs
Cost per investigation
Electricity for Imager 272 272 272 272 272 272 272 272 272 272
Electricity for Bulb 9 <) 9 <) 9 <) 9 9 9 9
Electricity for Air Conditioning System 27 27 27 27 27 27 27 27 27 27
Utility Cost 739 739 739 739 739 739 739 739 739 739
6 Staff Related Costs
Staff Types & # Staff #)
Imaging Technician 2 2 2 2 2 2 2 2 2 2
RN 1 1 1 1 1 1 1 1 1 1
Assistant 1 1 1 1 1 1 1 1 1 1
Clerk 1 1 1 1 1 1 1 1 1 1
% Wage Increase (%)
Imaging Technician 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
RN 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Assistant 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Clerk 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Wage per Month (THB)
Imaging Technician 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
RN 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
Assistant 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000
Clerk 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Staff Expenses (THB '000)
Imaging Technician 720 720 720 720 720 720 720 720 720 720
RN 300 300 300 300 300 300 300 300 300 300
Assistant 144 144 144 144 144 144 144 144 144 144
Clerk 180 180 180 180 180 180 180 180 180 180



Assumptions

unit Year : 0 1 2 3 4 5 6 7 8 9 10
1,344 1,344 1,344 1,344 1,344 1,344 1,344 1,344 1,344 1,344
7 Contingencies
Contingencies to variable costs + maintenance Fee 46 46 73 73 73 73 75 75 75 75
8 Working Capital Requirement
Working Capital [ 1]days 57 57 57 57 57 57 57 57 57 57
Income & Cash Flow Statements
Unit : THB '000; except noted Year : 0 1 2 3 4 5 6 7 8 9 10
Service Revenues 20,400 20,400 20,400 20,400 20,400 20,400 20,400 20,400 20,400 20,400
Variable Costs
Radiologist Fee -1,920 -1,920 -1,920 -1,920 -1,920 -1,920 -1,920 -1,920 -1,920 -1,920
Medical Supplies Related Costs -606 -606 -606 -606 -606 -606 -606 -606 -606 -606
Utility Related Costs -739 -739 -739 -739 -739 -739 -739 -739 -739 -739
Staff Related Costs -1,344 -1,344 -1,344 -1,344 -1,344 -1,344 -1,344 -1,344 -1,344 -1,344
-4,609 -4,609 -4,609 -4,609 -4,609 -4,609 -4,609 -4,609 -4,609 -4,609
Fixed Costs
Maintenance Fee 0 0 -2,700 -2,700 -2,700 -2,700 -2,862 -2,862 -2,862 -2,862
Depreciation Expenses -4,500 -4,500 -4,500 -4,500 -4,500 -4,500 -4,500 -4,500 -4,500 -4,500
Contingencies -46 -46 -73 -73 -73 -73 -75 -75 -75 -75
-4,546 -4,546 -7,273 -7,273 -7,273 -7,273 -7,437 -7,437 -7,437 -7,437
Operating Income 11,245 11,245 8,518 8,518 8,518 8,518 8,354 8,354 8,354 8,354
Add: Depreciation 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500
Add: Change in Working Capital -57 0 0 0 0 0 0 0 0 0
Operating Cash Flow 15,688 15,745 13,018 13,018 13,018 13,018 12,854 12,854 12,854 12,854
Investment -45,000
Terminal Value 0 0 0 0 0 0 0 0 0
Free Cash Flow -45,000 15,688 15,745 13,018 13,018 13,018 13,018 12,854 12,854 12,854 12,854
Accumulative FCF -45,000 -29,312 -13,568 -550 12,467 25,485 38,502 51,356 64,210 77,064 89,918
PV FCF -45,000 14,262 13,012 9,780 8,891 8,083 7,348 6,596 5,996 5,451 4,956
PV Factor 1.0000 0.9091 0.8264 0.7513 0.6830 0.6209 0.5645 0.5132 0.4665 0.4241 0.3855
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2.Service Revenues
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Investigation Fee per case
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CM (Contrast Media) per case
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3 .Radiologist Fee
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4. Medical Supplies
Related Costs
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Contrast media

CM Cost per bottle

A® A1 Contrast Media Aot

750 U /%

Syringe for Injector
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Cost per Set Ao s leTeAnaesldiasesln Contrast Media fayn 600 U/
Set Used per month e MuIngalesRndedldinTednsienou 5 90/\foU
Other Medical Supplies
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5. Utility Related
Costs
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6. Staff Related Costs

AyAAINTIUNTT

ANTUIY

Staff Types & # Staff

Imaging Technician k) ai’m’ausuaqﬁfﬂ%’a?mmmil,wéﬁﬁauﬂuéﬂﬁu’%ms 2 AU

RN fio SrunuvesmeaInIniidondugluinng 1 AY

Assistant fio Suuvestetiniadnsumme/fueneuadidesdug 1Ay
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Clerk fio S1uuvesgsmsfideaduglsiuing 1 AU

% Wage Increase

Imaging Technician Ao % SnsmsiiinTuvesiuieuluudarlveainds@nisummg | 0%

RN Ao % Samnaiuturesiudouluustaslvasmeuaindn | 0%

Assistant fio % ShsnafinturesiuieuluusasTuosdietind 0%
NSWINE/Heneua

Clerk fo % Sarmaiuturesiudevluusazlveisins 0%

Wage per Month
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RN AD PRTIRUMNBUVDINYIUNAIVITNFBLADU 25,000 U91/4ABU
Assistant flo dnsRueuvew It Sdn sunmd/fiieneruiadadiow | 12,000 vm/ideu
Clerk AB BRI INUADUVBITINTABLABY 15,000 U/Lfau
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